ASEE 2014 Zone I Conference, April 3-5, 2014, University of Bridgeport, Bridgpeort, CT, USA.

SOCIAL MARKETING: CONCEPT AND
APPLICATION
Adedamola Akinsanya

Prof. Christian Bach

Technology Management Department
University of Bridgeport
Bridgeport, USA
aakinsan@my.bridgeport.edu

Technology Management Department
University of Bridgeport
Bridgeport, USA
cbach@bridgeport.edu

Abstract — the author argues that social marketing has been
defined improperly in much of the literature. A revised definition
is proposed and the domain of social marketing defined. An
example of a social marketing campaign (smoking during
pregnancy) is shown to better explain the various factors,
including the marketing mix, that come into play when social
marketing is applied.
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INTRODUCTION
It is clear that the term social marketing is now a wellestablished part of the marketing vocabulary in universities,
government agencies, private nonprofit organizations, and
private for-profit firms. [1-10]. However, it is still undergoing
the constant improvement that is inherent in any field. This
paper seeks to better capture the concept that is social
marketing and includes an example that which links the
central factors of social marketing together with the marketing
mix and additional factors that are applied to better drive
home the point.
RESEARCH METHOD
The review centric research approach in which a researcher
reviews “existing theory and research” [11] p. 506, The focus
is on combining the most important “previously established
studies and concepts that I have identified in the academic
literature based on which I provide a synthesis that advances
our understanding” [11] p. 507”. This was carried out in
conjunction with historical research [12-18] which looks at
previous events that occurred in publications such as articles,
journal etc. and try to establish a sense of the background
concerning the topic discussed.
BACKGROUND
There have been critics of the expansion of marketing beyond
its traditional private sector origins from the beginning (cf.
Bartels 1974; Luck 1974). Nevertheless, the need to introduce
the marketing concept to non-commercial entities, e.g.
churches, trusts and charities, was stressed [19]. Thus, social

marketing was used by non-commercial organizations to
market their cause and product to gain financial, political and
social support. However, today, a great many scholars and
practitioners now see social marketing as a viable subject of
research, teaching, and practice. Social marketing applies
marketing knowledge, concepts and techniques to increase
social and economic ends. It is also concerned with the
analysis of the social consequence of marketing policies,
decisions and activities. [20] coined the term social marketing
for their definition of “the design, implementation and control
of programmes calculated to influence the acceptability of
social ideas and involving considerations of product, planning,
pricing, communication, distribution and marketing research.”
This is deemed as the origin of social marketing [21]. A recent
definition and more accurate description has been put forward
as the “adaptation of commercial technologies to programs
designed to influence the voluntary behaviour of target
audiences to improve their personal welfare and that of the
society of which they are a part” [2]. Social marketing is very
dependent on feedback about customer needs and research
pertaining to customer’s perception of the organization’s
cause e.g. exercise. The product or service espoused by the
social marketing campaign should be rooted in values, be
well-understood by the public and trustworthy. This is in
accordance to the goal of social marketing to motivate people
to adapt socially beneficial behaviours. Intended behaviours
prescribed by social marketing have been communicated in
such form as events, publications and mass media. The
internet has served as a boon to social marketing as
organizations can apply results from their research and get fast
feedback from their target audience. There have been studies
to evaluate the application of social marketing through the
internet by the use of websites [22]

customer relationship management (CRM) software. CRM
[36-45] is responsible for creating and maintaining the two
way communication between an organization and its
customers during their interactions about a particular product.

PRIMARY AND SECONDARY MODELS

3) Independent Variable 2 (Program Application)
IV2: “Social marketing is applied to programs (Andreasen,
1994) p.3”. [26, 46-51] that are targeted at a specific set of
people. These programs can range from abolishing drunk
driving, protected sex, weight loss and non-smoking. They are
usually carried out by non-profit organizations, governmental
bodies and, in some cases, for-profit corporate organizations.
4) Independent Variable 3 (Behaviour)
Fig. 1 – Path Diagram Showing the Factors That Affect Social
Marketing

IV3: “The "bottom line" of social marketing is behaviour
change (Andreasen, 1994) p.3”. [52-56]. The goal of any
social marketing campaign is the alteration of a particular
behaviour for the positive benefit of a targeted group of
individuals. This is usually done by casting the behaviour in
question under a positive or negative glare.
5) Independent Variable 4 (Society and Consumer
Benefits)
IV4: “Social marketing programs benefit either individuals
or society (Andreasen, 1994) p.4.” [57-70]. Such campaigns
as “HIV awareness” by The Guardian Health Association Inc.
are carried out to educate the populace on the damning effect
of HIV to the individual. The end beneficiaries are always the
consumer and the society at large.

Fig.	
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   Model Showing the Relationship between the
Variables and Additional Factors
Fig. 1 is further analyzed thus:
1) Goal/Dependent Variable (Social Marketing)
Goal: “Social marketing is the adaptation of commercial
marketing technologies to programs designed to influence the
voluntary behavior of target audiences to improve their
personal welfare and that of the society of which they are a
part (Andreasen, 1994) p.1”. [23-27]
2) Independent
Technologies)

Variable

1

(Commercial

Marketing

IV1: “Social marketing is an adaptation of commercial
marketing technologies (Andreasen, 1994) p.3”. [28-32]. The
internet has ushered in the use of technology for the
dissemination of information intended by the social marketing.
This is carried out through email, websites etc. There is also
the role that marketing engineering [33-35] plays in the
execution of a practical medium with which to direct the
myriad of activities that constitute the social marketing
campaign. An example of such marketing technology is

Fig.2 shows the relationships between the independent
variables and several factors included in the marketing process
including the four P’s of the marketing mix: Product, Price,
Place and Promotion. The example used to bring all this
relationships together is the non-smoking during pregnancy
campaign that is carried out by the Child Health Foundation.
The variables are singled out and explained with their factors
as follows:
1) Adaptation of Commercial Technologies (Price, Purse
Strings): Price can be communicated through emails; websites
etc. which are used to spread the consequences of smoking
during pregnancy as this can lead to damaging and lasting
effects to the unborn child’s development. Next are the purse
strings. These are the people or organizations to be elicited for
funds as it is hardly possible for any endeavor to be carried out
without funds. Again, we can see the use of emails, websites
and CRM sites to communicate the need for funding to
interested stakeholders like the American Cancer Foundation.
2) Application to Programs (Promotion, Partnerships): The
idea of social marketing is to spread the message! Hence,
promotion is integral. This can be done through websites,
online ads, posters, word of mouth, and media e.g. television,

radio, magazines and so forth. The Child health Foundation
had a site and online ads that showed the message, in both
images and words, of the dangers associated with and the
advantages of abstaining from smoking during pregnancy. The
author has also encountered online ads and sites that show,
quite profoundly, the dangers of smoking during pregnancy.
Partnerships should be readily made and utilized to further
spread the message. Likely partners are clinics, hospitals,
national women’s groups, corporate organizations, media
houses etc.

shown, marketing engineering is absolutely essential to the
commercial marketing technologies that are being used to
create, reinforce and track the exchanges of information that
go on between the campaign and its sponsors and customers. .
A practical look at the application of social marketing being
used by a non-profit, public charity has also deepened an
understanding of the various processes engaged and how the
end result can be of benefit to the target audience.
[1]

3) Focus on behaviour (Product, Policy): The end goal of
social marketing to stimulate or stop the action of a particular
behaviour being exhibited by a target audience. Hence, the
product of the non-smoking campaign is the prevention of
smoking during pregnancy. Policies enacted on a particular
behaviour either serve to strengthen or weaken that behaviour.
The federal government, for example, can increase funding to
cancer research and enact policies that help support the
message of the campaign i.e. non-smoking during pregnancy.
This is one of the reasons why social campaigners should
endeavor to reach the ears and capture the hearts of
lawmakers!
4) Benefits to Target Consumers and Society (Place, Publics):
A positive lasting benefit is what is being sought for the good
of the targeted populace (in these case, pregnant women).
Location, even in our internet age, of the message is very
important. Significant places include hospitals, clinics, mobile
vans, buses, trains, workplaces etc. This is what accounts for
place in our marketing mix. Publics are the audience being
sought out to be addressed i.e. the pregnant women. Also,
people who have some form of influence on our interested
demographic. These include husbands, other family members,
physicians, TV hosts, policymakers, co-workers etc.
IMPORTANCE OF MODEL/NEW INSGHT
The models clearly show important variables and factors in
the social marketing process. A graphical and therefore more
understandable relationship between these various factors and
social marketing was thus illustrated. Model B in particular
can help people or organizations who engage in social
marketing better understand how these different factors come
into play. Technology has also made it infinitely easier to
track the effect social marketing campaigns have on a
particular demographic and helps in easier application of
methods designed to better penetrate an area with low
feedback for example. Social marketing has a fair chance to
fulfill the great potential many of us believe that it has for
doing "social good" if this information is assimilated and
applied.
CONCLUSION
A clear, accepted definition will ensure that social marketing
is applied where it is appropriate and withheld where it is not.
And it will ensure that those carrying out social marketing are
not misapplying its basic tenets. As noted in the models

[2]
[3]

[4]
[5]

[6]
[7]
[8]

[9]
[10]

[11]

[12]

[13]

REFERENCES
Ama Task Force on the Development of Marketing,
T., Developing, Disseminating, and Utilizing
Marketing Knowledge. Journal of Marketing, 1988.
52(4): p. 1-25.
Andreasen, A.R., Social marketing: its definition and
domain. Journal of Public Policy & Marketing, 1994:
p. 108-114.
Arnett, D.B., S.D. German, and D.H. Shelby, The
Identity Salience Model of Relationship Marketing
Success: The Case of Nonprofit Marketing. Journal of
Marketing, 2003. 67(2): p. 89-105.
Brenkert, G.G., Ethical Challenges of Social
Marketing. Journal of Public Policy & Marketing,
2002. 21(1): p. 14-25.
Choi, C.J., T.I. Eldomiaty, and K. Sae Won,
Consumer Trust, Social Marketing and Ethics of
Welfare Exchange. Journal of Business Ethics, 2007.
74(1): p. 17-23.
Coons, Q.L., Marketing's Challenge to Economics.
Journal of Marketing, 1963. 27(3): p. 11-15.
Goldberg, M.E., Social Marketing: Are We Fiddling
while Rome Burns? Journal of Consumer
Psychology, 1995. 4(4): p. 347-370.
Hill, S., F. Provost, and C. Volinsky, Network-Based
Marketing: Identifying Likely Adopters via Consumer
Networks. Statistical Science, 2006. 21(2): p. 256276.
Laczniak, G.R., R.F. Lusch, and P.E. Murphy, Social
Marketing: Its Ethical Dimensions. Journal of
Marketing, 1979. 43(2): p. 29-36.
Simon, K. and C. Gruar, The Application of
Stakeholder Theory to Relationship Marketing
Strategy Development in a Non-Profit Organization.
Journal of Business Ethics, 2007. 75(2): p. 115-135.
LePine, J.A. and A. Wilcox-King, Developing novel
theoretical insight from reviews of existing theory
and research. Academy of Management Review,
2010. 35(4): p. 506-509.
Baumeister, R.F., How the self became a problem: A
psychological review of historical research. Journal
of personality and social psychology, 1987. 52(1): p.
163.
Bullot, N.J. and R. Reber, Author's Response: 'A
psycho-historical research program for the
integrative science of art'. Behavioral and Brain
Sciences, 2013. 36(2): p. 163-180.

[14]
[15]

[16]
[17]
[18]
[19]
[20]
[21]

[22]

[23]
[24]
[25]

[26]

[27]

[28]

[29]

[30]

Garfield, E., Citation indexes in sociological and
historical research. American documentation, 1963.
14(4): p. 289-291.
Haigh, N., Historical research and research in
higher education: Reflections and recommendations
from a self-study. Higher Education Research &
Development, 2012. 31(5): p. 689-702.
McFarlane, K.B., Bulletin of the Institute of
Historical Research. Historical Research, 1945.
20(61): p. 161-180.
Robertson, A.T., A grammar of the Greek New
Testament in the light of historical research1919:
Cambridge Univ Press.
Savitt, R., Historical research in marketing. The
Journal of Marketing, 1980: p. 52-58.
Kotler, P. and S.J. Levy, Broadening the concept of
marketing. The Journal of Marketing, 1969: p. 10-15.
Kotler, P. and G. Zaltman, Social marketing: an
approach to planned social change. The Journal of
Marketing, 1971: p. 3-12.
Choi, C.J., T.I. Eldomiaty, and S.W. Kim, Consumer
trust, social marketing and ethics of welfare
exchange. Journal of Business Ethics, 2007. 74(1): p.
17-23.
Yoon, D., S.M. Choi, and D. Sohn, Building
customer relationships in an electronic age: The role
of interactivity of E-‐commerce Web sites. Psychology
& Marketing, 2008. 25(7): p. 602-618.
Brennan, L. and W. Binney, Fear, guilt, and shame
appeals in social marketing. Journal of Business
Research, 2010. 63(2): p. 140-146.
Gordon, R., Re-thinking and re-tooling the social
marketing mix. Australasian Marketing Journal
(AMJ), 2012. 20(2): p. 122-126.
Lowry, R.J., et al., Using social marketing to
increase recruitment of pregnant smokers to smoking
cessation service: a success story. Public Health,
2004. 118(4): p. 239-243.
McLeod, G., A. Insch, and J. Henry, Reducing
barriers to sun protection – Application of a holistic
model for social marketing. Australasian Marketing
Journal (AMJ), 2011. 19(3): p. 212-222.
Menegaki, A.N., A social marketing mix for
renewable energy in Europe based on consumer
stated preference surveys. Renewable Energy, 2012.
39(1): p. 30-39.
Aoyama, Y. and S.J. Ratick, Trust, Transactions, and
Information Technologies in the U.S. Logistics
Industry. Economic Geography, 2007. 83(2): p. 159180.
Jarvenpaa, S.L. and B. Ives, The Global Network
Organization
of
the
Future:
Information
Management Opportunities and Challenges. Journal
of Management Information Systems, 1994. 10(4): p.
25-57.
Jarvenpaa, S.L. and B. Ives, Introducing
Transformational Information Technologies: The

[31]
[32]

[33]

[34]
[35]
[36]

[37]

[38]
[39]

[40]
[41]

[42]

[43]
[44]
[45]

Case of the World Wide Web Technology.
International Journal of Electronic Commerce, 1996.
1(1): p. 95-126.
Lazer,
W.,
Marketing's
Changing
Social
Relationships. Journal of Marketing, 1969. 33(1): p.
3-9.
Ranft, A.L. and M.D. Lord, Acquiring New
Technologies and Capabilities: A Grounded Model of
Acquisition Implementation. Organization Science,
2002. 13(4): p. 420-441.
Bjørnson, F.O. and T. Dingsøyr, Knowledge
management in software engineering: A systematic
review of studied concepts, findings and research
methods used. Information and Software Technology,
2008. 50(11): p. 1055-1068.
Lilien,
G.L.,
Principles
of
marketing
engineering2013: DecisionPro.
Lilien, G.L. and A. Rangaswamy, The marketing
engineering imperative: introduction to the special
issue. Interfaces, 2001: p. S1-S7.
Chang, W., J.E. Park, and S. Chaiy, How does CRM
technology
transform
into
organizational
performance? A mediating role of marketing
capability. Journal of Business Research, 2010.
63(8): p. 849-855.
Garrido-Moreno, A. and A. Padilla-Meléndez,
Analyzing the impact of knowledge management on
CRM success: The mediating effects of
organizational factors. International Journal of
Information Management, 2011. 31(5): p. 437-444.
Grattan, K.E., CRM implementation in nonprofits: An
analysis of the success factors, 2013, ProQuest
Information & Learning: US.
Jurman, E.R., Garbage in garbage out: Improving
the efficiency and effectiveness of CRM systems from
the perspective of CRM users, 2011, ProQuest
Information & Learning: US.
Peelen, E., et al., An empirical study into the
foundations of CRM success. Journal of Strategic
Marketing, 2009. 17(6): p. 453-471.
Quinton, S., The digital era requires new knowledge
to develop relevant CRM strategy: A cry for adopting
social media research methods to elicit this new
knowledge. Journal of Strategic Marketing, 2013.
21(5): p. 402-412.
Shum, P., L. Bove, and S. Auh, Employees' affective
commitment to change: The key to successful CRM
implementation. European Journal of Marketing,
2008. 42(11-12): p. 1346-1671.
Simkin, L. and S. Dibb, Social media's impact on
market segmentation and CRM. Journal of Strategic
Marketing, 2013. 21(5): p. 391-393.
Wang, M.-L., Implementing CRM in nursing homes:
The effects on resident satisfaction. Managing
Service Quality, 2013. 23(5): p. 388-409.
Wu, S.-I. and C.-L. Lu, The relationship between
CRM, RM, and business performance: A study of the

[46]

[47]
[48]

[49]
[50]
[51]

[52]

[53]

[54]

[55]

[56]

[57]
[58]

[59]

hotel industry in Taiwan. International Journal of
Hospitality Management, 2012. 31(1): p. 276-285.
Amoroso, D.L. and P.H. Cheney, Testing a Causal
Model of End-User Application Effectiveness. Journal
of Management Information Systems, 1991. 8(1): p.
63-89.
Cardenas, A.F., Technology for Automatic
Generation of Application Programs - A Pragmatic
View. MIS Quarterly, 1977. 1(3): p. 49-72.
Charnes, A., W.W. Cooper, and E. Rhodes,
Evaluating Program and Managerial Efficiency: An
Application of Data Envelopment Analysis to
Program Follow Through. Management Science,
1981. 27(6): p. 668-697.
McKeen, J.D., Successful Development Strategies for
Business Application Systems. MIS Quarterly, 1983.
7(3): p. 47-65.
Mindak, W.A. and H.M. Bybee, Marketing's
Application to Fund Raising. Journal of Marketing,
1971. 35(3): p. 13-18.
Shaft, T.M. and I. Vessey, The Relevance of
Application Domain Knowledge: Characterizing the
Computer Program Comprehension Process. Journal
of Management Information Systems, 1998. 15(1): p.
51-78.
Cambra-Fierro, J., Y. Polo-Redondo, and A. Wilson,
The Influence of an Organisation's Corporate Values
on Employees Personal Buying Behaviour. Journal of
Business Ethics, 2008. 81(1): p. 157-167.
Mitchell, I., CORRELATES OF CONSUMER
SHOPPING BEHAVIOUR IN THE COOPERATIVE
SOCIALIST REPUBLIC OF GUYANA. Social and
Economic Studies, 1985. 34(2): p. 26-68.
Silver, M. and S.S. Aidid, Modelling the Volatility of
Purchase Behaviour. Journal of the Royal Statistical
Society. Series D (The Statistician), 1999. 48(2): p.
203-213.
Welch, C.L., D.E. Welch, and L. Hewerdine, Gender
and Export Behaviour: Evidence from WomenOwned Enterprises. Journal of Business Ethics, 2008.
83(1): p. 113-126.
Wu, C. and H.L. Chen, A Consumer Purchasing
Model with Learning and Departure Behaviour. The
Journal of the Operational Research Society, 2000.
51(5): p. 583-591.
Adler, P.S. and S.-W. Kwon, Social Capital:
Prospects for a New Concept. The Academy of
Management Review, 2002. 27(1): p. 17-40.
Arend, R.J., SME: Supplier Alliance Activity in
Manufacturing: Contingent Benefits and Perceptions.
Strategic Management Journal, 2006. 27(8): p. 741763.
Bhatnagar, A. and S. Ghose, Segmenting consumers
based on the benefits and risks of Internet shopping.
Journal of Business Research, 2004. 57(12): p. 13521360.

[60]

[61]

[62]
[63]

[64]
[65]

[66]
[67]
[68]

[69]

[70]

Burton, J. and C. Easingwood, A positioning typology
of consumers’ perceptions of the benefits offered by
successful service brands. Journal of Retailing and
Consumer Services, 2006. 13(5): p. 301-316.
Finn, P., C. Fitzpatrick, and D. Connolly, Demand
side management of electric car charging: Benefits
for consumer and grid. Energy, 2012. 42(1): p. 358363.
Horne, C., Collective Benefits, Exchange Interests,
and Norm Enforcement. Social Forces, 2004. 82(3):
p. 1037-1062.
Ilbery, B., et al., Quality, Imagery and Marketing:
Producer Perspectives on Quality Products and
Services in the Lagging Rural Regions of the
European Union. Geografiska Annaler. Series B,
Human Geography, 2001. 83(1): p. 27-40.
Koiso-Kanttila, N., Time, attention, authenticity and
consumer benefits of the Web. Business Horizons,
2005. 48(1): p. 63-70.
Onwezen, M.C., et al., A cross-national consumer
segmentation based on food benefits: The link with
consumption situations and food perceptions. Food
Quality and Preference, 2012. 24(2): p. 276-286.
Raijas, A., The consumer benefits and problems in
the electronic grocery store. Journal of Retailing and
Consumer Services, 2002. 9(2): p. 107-113.
Russ, G.R., et al., Marine Reserve Benefits Local
Fisheries. Ecological Applications, 2004. 14(2): p.
597-606.
Standing, C. and C. Lin, Organizational Evaluation
of the Benefits, Constraints, and Satisfaction of
Business-to-Business
Electronic
Commerce.
International Journal of Electronic Commerce, 2007.
11(3): p. 107-134.
van Dijk, H., et al., Perceptions of health risks and
benefits associated with fish consumption among
Russian consumers. Appetite, 2011. 56(2): p. 227234.
Williams, M.L., M.A. McDaniel, and L.R. Ford,
Understanding
Multiple
Dimensions
of
Compensation Satisfaction. Journal of Business and
Psychology, 2007. 21(3): p. 429-459.

